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Over the past seven years the IMI education and training projects, 

working together to develop the LifeTrain framework.  

I will discuss the approach that we are taking to designing an innova-

tive programme of professional development for the managers [1] 

and the technical operators [2] of research infrastructures. Our 

approach is based on: (1) extensive consultation, through surveys, 

workshops and white papers, to gauge where the greatest skills gaps 

are; (2) capturing information on competence requirements into a 

structured framework that can be mapped to existing training and 

used to design new training to fill the gaps; (3) developing profes-

sional development programmes that are carefully tailored to the 

needs of busy individuals working in teams. 

So far we have encountered tremendous will among research infra-

structures to collaborate and learn from each other. In addition to 

summarizing what we have achieved so far, I will also explain how 

you and your core facilities can get involved. 

Many others have used a similar process to develop competency 

profiles for other roles in the biomedical sciences, and a selection of 

these is being collected on the LifeTrain website [3]. Towards the end 

of my talk I will summarise some preliminary thoughts on how this 

information might be consolidated into a searchable database of 

competencies required by professionals in different roles, and 

mapped to appropriate training. 

Links 

1. http://www.ritrain.eu 

2. http://www.corbel-project.eu 

3. http://www.lifetrain.eu 
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